
SCARBOROUGH ARCHERS

MINUTES OF THE COMMITTEE MEETING HELD AT THE BARN, 
OSGODBY ON WEDNESDAY 1ST AUGUST AT 8.20PM.

Chairman

Pete Liley

Present

There were 5 members present – Pete Liley, Sarah Monteith, John Naylor, Neil 
Simms and Geoff Smith.

Apologies

No apologies were received.

Topics

The meeting started 20 minutes late due to the late arrival of 3 members of the 
committee and the non attendance of another committee member who did not send his 
apologies.

The meeting opened with some discord as to the chosen venue of meeting. Pete 
booked the private room at The Barn after a few committee members had already 
mentioned having the meeting at Seamer Sports Associaton (during the week prior to 
the meeting date). The venue was changed and some members of committee were not 
happy about it. Pete changed the venue because the weather of late has been very 
mixed and inclement and the Barn allows us to have the meeting for definite rather 
than risk it being rained off on the night (bingo is held on a Wednesday at Seamer 
Sports Association so we would have had to have held the committee meeting 
outdoors or postponed if weather was bad).

Topics

Beginner’s course

Pete wanted the committee to know why he’s given up helping with the beginners 
course. 
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The people who were there on the beginners night about 2 weeks ago let two extra 
people join the course and therefore jump the queue. Pete was very unhappy that this 
happened and has now quit running the beginners course for the time being. After 
lengthy discussion amongst Neil, John, Geoff and Pete it became apparent that there 
was a difference in what Pete had said for the two new potential beginners in question 
to do (go to the beginners night to observe it and then go on waiting list) and what had 
happened on the night due to Pete being late to attend the course due to work 
commitments.

Agenda for meetings

John asked that an agenda be sent out to committee members via email prior to all 
meetings. Sarah will do this in future.

McCains range

Pete informed us that Alan (the groundskeeper) at McCains field informed us that we 
may have to shoot on a designated range before long as an arrow was found on the 
field (the arrow is not a club arrow though). Pete thinks we may no longer be able to 
shoot there soon and wanted to warn the committee of the expected potential loss of 
McCains as a practice ground when Seamer isn’t available.

Winter shooting venue

Geoff asked where we will be shooting in winter this year. Pete has booked the Blue 
Dolphin sports hall for the whole winter season on behalf of the club. We must decide 
now whether to book Scarborough College hall at a cost of £15 an hour. We would 
need 2 hours. The club could cover the difference in cost for College hall if not 
enough people shoot at Scarborough College. 
Geoff asked if Pete could get in touch with Becky at the Blue Dolphin and try to find 
out if the hall will be filled with mattresses, televisions, etc. again this year as it was 
last year. 
We agreed for Pete to talk to Becky tomorrow and if it’s going to be filled up to then 
book Scarborough College this week (from New Year till end of March). 
Scarborough College hall is only available on a Friday night 6.30pm till 8.30pm. 
Sarah will then write letter as requested by Tim Fenton (Head) at Scarborough 
College to book it and confirm this. Sarah will also find out how the club is to pay – 
in advance, termly etc.

Clarification of beginners joining the club after course fees

Neil asked for clarification of how much people who join the club following 
completion of the beginners course should pay.
This was discussed and we agreed to drop the £10 per adult and £0 club fees as per 
the minutes of the committee meeting of 5th August 2009.
We agreed instead to now deduct the beginners course fees (currently £30) from the 
total of £95 per adult (including Seamer fees) so adults pay £65 to join and the total of 
£50 per junior (including Seamer fees) so juniors pay £35 (course fees are currently 
£15 per junior).
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Sarah will put these new figures on the website and on the club noticeboard for all 
members to see.

Promotion of the club in relation to beginners courses

Pete expressed his worry about some members of the committee wanting to advertise 
the club at events in that we get too many beginners to cope with on the courses 
throughout the year. Pete stated that 6 beginners were agreed upon as a maximum for 
each course to give each person more attention and to hopefully increase the number 
of people joining the club at the end of the course (as per minutes of 18th January 
2011). This was discussed and a maximum of 10 was decided upon by the majority of 
the people that help with beginners courses (currently 5 people help with the courses). 
Pete disagreed with this decision.

Club flyers

Neil would like the club to have some flyers/info sheets to be available for people 
interested to take on have a go days etc. Sarah explained that there are some club 
business cards with basic info on (website, email address etc.) to give out at events 
that she had produced for the club a year or so ago. These are in the shed at Seamer. 
Geoff will ask Colin Greenway to design a small A5 flyer/information sheet about 
club, but nothing further is to happen until this has been discussed further at a future 
committee meeting.

Club Banner

John explained that Colin Greenway has gone ahead with getting a club banner made 
even though we were going to discuss it at a committee meeting further before 
proceeeding. 
The banner is 8ft by 3ft and we are to ask Seamer Sports Association if we can hang it 
at the entrance to the field at Seamer to advertise the club.

Purchase of equipment for club

Geoff asked that all members wanting to order equipment for the club should come to 
him and/or Neil before purchasing anything. 
If over £50 then a committee decision is required. Anything under £50 then a decision 
can be taken by either Neil or Geoff.

Beginners courses in winter

Pete enquired whether if there are too many beginners on the list to get through then 
do we take some indoors over winter to continue beginners courses and not keep 
people waiting till following Spring.
We discussed this and the people involved with teaching the beginners on the course 
will decide amongst themselves whether to teach throughout the winter months.

Associate members
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Sarah asked about associate members of the club. How much should they pay per year 
to use club facilities? We discussed it and agreed to put the fee up by £10 to £35 as 
club fees went up by £10 for members. Sarah proposed this and Geoff seconded it.
(An associate member is a member associated with the club, who pays Archery GB 
fees independently and doesn’t represent the club in tournaments).

Fees for non shooting members

Geoff asked about whether he and Angie could be entitled to a discount/refund of fees 
based on the fact that he and his wife Angie have been unable to shoot at all during 
the majority of the past 2 years due to ill health.
Pete proposed that the club pay Geoff and Angie’s club and Archery GB fees this year 
as they were paid up members this year and last and were unable to shoot due to 
illness. This was agreed upon by other members of the committee.

Minutes of meetings

Pete informed us that one member of the committee had been unhappy with the 
accuracy of some minutes taken recently and wanted to ensure that they are definitive 
in future.
It was discussed and agreed that the minutes of meetings need to be read by the 
committee when they are published by Sarah on the website the day after the meeting. 
If anyone has a problem with them they need to contact Pete to query them and if 
necessary put it to the committee to clarify matters.

Any Other Business

Corporate events costing

Geoff asked what the club charge for corporate events etc. He has someone interested 
in doing an event. 
After some discussion it was decided that the club should impose a minimum charge 
of £150 (no matter how few people) to cover cost of a target boss. 
We agreed to charge £15 per head provisionally. Geoff will find out more from the 
interested party and get back to the committee if need be.

Committee decisions

Pete wanted it stated that every member needs to stick with committee decisions. The 
committee is there to make decisions on behalf of the club and these should then be 
adhered to by all members of the club.
Everything needs to be put to the committee for discussion and approval. Sarah will 
send an email to let all members know this.

Thanks

Pete wanted to thank Sarah for her work as secretary taking minutes and also for 
creating the website and updating it.

Closure
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The meeting was concluded at 10.10pm.
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